CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

DIEN LUC DAU KHi NHON TRACH 2 Pic lap — Tu do — Hanh phic

Sé: L2 /TTr-CPNT2 Nhon Trach, ngéy/M thing s nim 2025

TO TRINH
Viv: Béo cdo két qua SXKD nam 2024 va ké hoach SXKD nam 2025
Céng ty C6 phan Pién lwe DAu khi Nhon Trach 2

Kinh giri: Pai hoi ddng b dong
Ho6i déng quan tri (HDQT)
Cbng ty Cb phin Pién luc Dau khi Nhon Trach 2 (Cong ty)

Pé chudn bj tai liéu phuc vu cho Pai hdi déng cb déng thudng nién nidm 2025, Céng

ty kinh trinh Bao céo két qua hoat déng SXKD nam 2024 va ké hoach SXKD nam 2025
véi cac ndi dung nhu sau:

1.

1L

CO SO PHAP LY

Diéu 18 t& chire va hoat dong cia Cong ty cd phin Dién luc Dau khi Nhon Trach 2
duoc sta ddi 1dn thir XIII, ban hanh theo Quyét dinh sé 19/QD-CPNT2 ngay
10/06/2022 cia Pai hoi ddng C6 déng.

Quy trinh quan ly cong tac K& hoach cia Céng ty ban hanh theo Quyét dinh sé
51/QD-CPNT2 ngdy 29/10/2018 ciia HDQT Céng ty.

Quyét dinh sé 46/QP-CPNT2 ngay 30/12/2024 clia HDQT Céng ty vé viée tam
giao ké hoach SXKD nim 2025.

Bao cao tai chinh nam 2024.

Cdng van s6 09/CPNT2-HDQT ngay 20/01/2024 ctia HDQT Céng ty vé viée chudn
bi tai liéu phuc vu cho Dai hoi dong ¢b déng thudng nién nam 2025.

NOI DUNG

. Bio cio két qua SXKD nam 2024

Nam 2024 12 ndm phai d6i mat v6i nhidu khé khan trong hoat déng SXKD: (i)Qc

duoc phin bd ngay déu nam chi 1,05 ty kWh din dén két qua SXKD quy 1/2024 15 158.2
ty ddng; (ii) Khong cling mit bang gia khi; (iii) Anh huéng ning luong tai tao; (iv) Ap
cude phi Pha My - Nhon Trach. Nhén 16 duge cdc vén dé nay, Ban Lanh dao Cong ty dd
tich cuc lam viéc v&i cac bén lién quan, dic biét 1a diéu chinh Qc nam 2024 cao vuot
112% so v6i Qc phé duyét tir dau ndm (2,23/1,05 ty kWh). Diéu nay thé hién duge sund
Iuc hét minh ciia Céng ty trong viée diéu chinh phuong thitc huy déng va sén luong huy

dong dién 2024 cha B cbng thuong, bén canh do cong tac diéu hanh, xay dung cic

phuong an chao gia hop Iy, ddm bao vén hanh cac td may én dinh linh hoat phu hop véi




thi trudmg dién va ddng thoi trién khai thuc hién nghidm tic cong tac tiét kiém chi phi ¢é
26p phén hoan thanh vuot mirc chi tiéu loi nhudn ndm 2024 voi cac chi tiéu cu thé nhu
sau:

- Loi nhuin trude thué dat 138%KH 2024 tuong img 103,96 ty ddng trong bdi canh
san lugng huy dong chi la 2.742,21 Tr.kWh, dat 86%KH 2024. Pay duge xem la
diém sing chimg minh su dong long vuot qua kho khin cua Ban Lanh dao cung
toan thé CBCNV-NLD Céng ty trong nim 2024, tao co s& ving chic va da phat
trién manh mé clia Cong ty cho cic nam tiép theo.

- Dam bao can dbi dong tién dap Gng nhu cdu SXKD. Hoan thanh thanh toan 15% co
titc nam 2023 voi gia tri 13 431,81 ty dong.

- Thuc hién nghia vu ndp ngan sach nha nuce day da va ding quy dinh. NOop ngan
sach nha nude nam 2024 12 153,16 ty dong, dat 104%KH 2024.

- (Céng tac van hanh, céng tac thuong mai thi tredng dién va cac cong tdc khac duge
thuc hién t6t mang lai hiéu qué kinh té cao nhit cho Céng ty.

- Kiém soat tdt thue té so v&i dinh mirc Kinh t€ k¥ thuét duge phé duyét.

- Phdi hop véi cac bén lign quan dam bdo d nhién liéu, sin sing huy dong cic tb
may theo thi trudéng dién.

- Thuec hién tét két qua tiét kiém tiét giam trong nam 2024 véi gid tri 1a 95,9 ty dong.

Trai qua mt nim cé nhiéu bién dong va khé khin anh hudng truc tiep dén hoat
dong SXKD nhung Cong ty dd gift vimg hoat dong 6n dinh, ciing nhau vuot qua moi kho
khin, dam béo vin hanh NMD NT2 an toan, hoan thanh tdt chi tiéu loi nhudn SXKD va
dat duge cdc giai thuéng: (i) Doanh nghiép ticu bidu vi ngudi lao dong; (i) Top 100
doanh nghiép bén vimg Viét Nam; (iii) Top 500 doanh nghiép 16n nhét Viét Nam; (iv)
Doanh nghiép dat chudn cong bb théng tin.

(Chi tiét theo phu luc 1 ~ Bdo cdo két qué SXKD ndm 2024 dinh kém).
2. Cac chi tiéu ké hoach nim 2025

Trén co so nhimg két qua di dat duge trong nam 2024 va nh4n dinh tinh hinb kinh
t& nam 2025 tiép tuc gap nhiéu kho khan do: (i) Tinh hinh phén bd Qc khong thuan lgi;
(if) Ngudn khi bi suy giam; (iii) Chiu cuéc phin phbi PM-NT lam gia khi binh quin ting
cao; (iv) Ngudn nang luong tai tao duge wu tién nén lam giam tinh canhb tranh va higu qua
trong thi truong dién; (iv) Rui ro EVN chim thanh todn nén PVPower NT2 xay dung ké
hoach SXKD nim 2025 v¢i cac chi tiéu chinh cu thé nhu sau:

Stt Chi tiéu bvt KH 2025
['6ng, bao gdm: 3.467
1 San lugng dién Khi TrkWh 3.041
Déu 426,26




Stt Chi tiéu Pvt KH 2025
Khi Tr.Sm3 580,86
2 Khéi :
hot luong Diu M3 85.327
3 | Téng Doanh thu Ty ddng 8.211,51
4 | Téng Chi phi Ty dong 7.901,78
5 | LN trude thué Ty dong 309,73
5.1 | Loi nhugn san xudt dién Ty dong 41,48
5.2 | Chénh léch 1y gid tir 2019 - 2021 | Ty déng 177,44
Doanh thu tir viée ghi nhén tién Ty dong
5.3 | dich vu méi truong rirng thu hoi 00 81
1ir 2019-2024
6 | LN sau thué Ty déng 278,76
7 | Cétuc % 10%
(Chi tiét theo phu luc 2 — Ké hoach SXKD ndm 2025 dinh kém)
I11. KIEN NGHI

Céng ty kinh trinh HPQT xem xét théng qua Bao cdo két qua SXKD nam 2024 va
ké hoach SXKD nam 2025 trinh PHDCD phé duyét dé Cong ty ¢6 co s& thue hién cdc
bude tiép theo.

Tran trong./.

Noi nhin:

- Nhu trén;
- TBKS;
- Ban GPb;

- Céc Phong chirc nang/PXVH,

- Luu VT, P.KHTH.

Pinh kem:

- Phy luc 1: Bdo cdo két qua SXKD niam 2024;

- Phu luc 2: K& hoach ﬂ(

KD niam 2025.

i1 G1AM POC

PHO GIAM BOC
Nguy&n Viin Quyén
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PHU LUC 1: BAO CAO KET QUA HOAT PQNG SXKD NAM 2024
I. KET QUA THUC HIEN CAC CHi TIEU KE HOACH SXKD NAM 2024

Nam 2024 14 nam phai déi mit voi nhiéu khé khan trong hoat ddng SXKD: ()Qc
duge phan bd ngay ddu nam chi 1,05 ty kWh din dén két qua SXKD quy 1/2024 15 158,2
ty ddng; (if) Khéng cling mat bang gia khi; (iii) Anh huéng ning luong tai tao; (iv) Ap
cudce phi Phit M¥ - Nhon Trach. Nhin rd dugce cac vén dé nay, Ban Linh dao Céng ty dd
tich cuc lam viée véi cac bén lién quan, dac biét 12 nang duoge Qc ndm 2024 cao hon
112% so v&i Qc phé duyét tir dAu nam (2,23/1,05 ty kWh) nén mang lai lgi nhudn trude
thué vuot ké hoach 1a 38% (103,96/75,60 ty ddng). Diéu niy thé hién duge su nd luc hét
minh cua Ban lanh dao trong viée didu chinh phuong thitc huy déng vé san lugng huy
dong dién 2024 cha Bé cdng thuong, bén canh d6 cong tac diéu hanh, xiy dung cac

phuong 4n chao gia hop 1y, dam béo vin hanh cac t6 may 6n dinh linh hoat phu hop véi

thi truong dién va ddng thoi trién kbai thue hign nghiém tic cong tac tiét kiém chi phi dé
hoan thanh vugt mic chi tidu loi nhudn SXKD niam 2024 véi céce chi tiéu cu thé nhu sau:

Stt Chi tiéu PVT |KH2024| TH 2024 Ty 1& %
A B C 1 2 3=2/1
1 1} San lugng dién Tr. kWh 3.200 2.742 86%

Téng doanh thu, thu nha o
2 ng P Ty ddng | 634044 | 6.116.83 96%
khac
3 | Téng chi phi Ty ddng | 6.264,84 6.012,87 96%
4 | LN truge thué Ty déng 75,6 . 103,96 138%
5 | LN sau thué Ty déng | 68,04 82,89 122%

1. Danh gia két qua thye hién KH SXKD niim 2024

- Lgi nhudn trude thué dat 138%KH 2024 twong tmg 103,96 ty dong trong bbi canh
san lugng huy déng chi la 2.742,21 tr.kWh, dat 86%KH 2024. Day dugc xem la
diém sang ching minh sy ddng long vugt qua kho khin clia Ban Lanh dao cung
toan thé CBCNV-NLD Céng ty trong nam 2024, tao co s& viing chéc va da phat
trién manh mé ciia Céng ty cho cac nam tiép theo.

- Pam bao cin dbi dong tién dap Gng nhu cau SXKD. Hoan thanh thanh toan 15%
cd tire nam 2023 vdi gia tri 1a 431,81 ty dong.

- Thue hién nghia vu ndp ngan sach nha nude ddy du va ding quy dinh. Nop ngan

sach nha nude nam 2024 14 153,16 ty dong, dat 104%KH 2024.

- Cong tac van hanh, cbng tac thuong mai thi trudong dién va cac cong tac khac




duoe thue hign tdt mang lai hiéu qua kinh t& cao nhat cho Céng ty.

- Kiém soat tét thuc té so véi dinh mire Kinh t€ k¥ thuat duge phé duyét.

- Phéi hop v6i cc bén lién quan dam bao du nhién liéu, sin sang huy dong céc t6
may theo thi truomg dién.

- Thuc hién 5t k&t qua tiét kiém tiét gidm trong nam 2024 véi gia tri la 95,9 ty
déng.

2. Cdc giai thuwong dat dwoe: Trdi qua mdt nam cé qua nhiéu khé khin anh hudng
true tiép dén hoat dong SXKD nhung Céng ty da gitr vitng hoat dong on dinh, cing
nhau vugt qua moi khé khiin, dam bao van hanh NMD NT2 an toan, hoan thanh tét
chi tiéu loi nhuan SXKD va dat duoc cée giai thudong khing dinh vi thé cia Cong ty
nhu: (i) Doanh nghiép tidu biéu vi ngudi lao dong; (ii) Top 100 doanh nghiép bén
vilng Viét Nam; (iii) Top 500 doanh nghiép 16n nhit Viét Nam; (iv) Doanh nghiép
dat chuén cong b thong tin.

II. DANH GIA KET QUA HOAT PONG THEO TUNG LINH VUC

1.  Codng tac van hanh, sita chira bao dudng

- Coéng tdc van hanh 6n dinh, tin cdy va cac t& méy lubn san sang khd dung theo thi
trudmg dién, gép phan hoan thanh chi tiéu lgi nhuin nam 2024.

- Kiém sodt tot cdc bat thuong, thuong xuyén kiém tra cdc hé théng, khic phuc kip
thoi cac t6n tai.

2. Cong tac quan Iy ké hoach, thi trwomg dién, tiét giam chi phi _r‘-]
- Céng tic thi truong dién luén duge bam sét, kip thoi nim bt thong tin tinh hinh '

hé théng, ning duge Qc nim 2024 cao vuot 112% so Qc phé duyét tir dau ndm
2024 (2,23/1,05 ty kWh).

- Péanh gid nim 2024 c6 qud nhiéu khé khin, Céng ty thuong xuyén té chirc hoi
nghi van hanh thi truong dién, hoi nghi phén ky chi phi ¢é gép phén nang cao higu
qua SXKD.

- Két qua tiét kiém tiét giam trong ndm 2024 véi gia tri 1a 95,9 ty déng gép phén
hoan thanh vugt mic chi tiéu lgi nhudn nam 2024.

3. Cbng tac tai chinh ké toan
- Tich cwe thu hdi céng no va dam bao can d6i dong tién ddp tmg nhu cau SXKD.
- Hoan thanh thanh toan 15% cb tirc nam 2023 véi gid tri 1a 431,81 ty ddng.

- Thyc hién tét cac quy ché, quy dinh v& céng tac quan 1y chi tiéu dam bao ¢é hiéu
qua, hop Iy va tiét kigm.
- Céng tdc tai chinh thyc hign t5t d6ng gop rit 1om vao két qua SXKD cua Cong ty.




Céng tac thwong mai Hop dong

Hop dong mua ban dién: Cong tac theo dbi, thuc hién hop déng duoe cac bén

phéi hop thue hién t6t. Cong tac thanh toan va thu héi tién ban dién dwge quan

tdm hang ddu va phéi hop chit ché dé trién khai thuc hién. Tuy nhién, viée thanh
to4n tién dién cha EVN/EPTC con chidm. Hién nay dang dén dbe, phéi hop

EVN/EPTC, béo céo Cip thim quyén v& CLTG, cu6e phi van chuyén, phin bd

khi, méi truong rimg.

Hop dong mua ban khi: Phéi hop chit ché trong cong tac thanh toan, hoan thién

céc hop ddng sira dbi ddng bé vi PPA. Céng tac phdi hop van hanh va xit Iy su

c¢b dd duoc cdc bén phdi hop chat chg, kiém tra va thanh toan nhién liéu khi dugc
thue hién nghiém tie. Hién nay dang tich cwe phdi hop PV Gas gidi quyét ton tai
viéc thanh toan cude phi van chuyén Phi M§ - TP. H6 Chi Minh.

- Hop déng bao tri stra chita:

+ Hop ddng bao tri stra chita v&i Siemens: Cong tac theo doi, thuc hién hop dong
duoc cac bén phdi hop thyue hién t6t gop phdn dam bao NMP NT2 véan hanh
an toan hiéu qua.

+ Hop ddng bao tri sita chita thwong xuyén vai PVS: Ngay 12/12/2024, théng
qua ddu thdu rong rdi, Cong ty di ky két hop dbng sé 66/NT2.TM-
TTD.PVPS/2024/DV véi don vi PVPS dé thuc hién cong tic bao dudng
thudrng xuyén, sita chita cac bét thudng/sw ¢ cac hé théng thiét bi phé‘m Co
nhiét, Dién cia Nha may dién Nhon Trach 2 giai doan sau 100.000 EOH v&i
tdng gia tri hop ddng 85,6 ty giam hon 14% so véi gié tri du toan.

+ Céng tac mua sim vét tw, thiét bi phue vu SXKD: thyc hién ding theo quy
dinh, quan 1y hop dong ding tién d6 da ky két, dam béo chat lugng, tiét kiém
chi phi.

Cong tic an toan sire khde moi trweomg va PCCC

Cong tdc an todn, sic khoe, méi truong ludén ddm bao va khong dé xay ra su cb
nao anh hudng dén cong tac van hanh,

Tang cudng trién khai cong tac an toan, vé€ sinh lao dong, phong nglra cac yéu tb
nguy hiém, cé hai va tai nan lao ddng tai noi lam viéc.

Céng téc y té va cong tac an toan vé sinh lao ddng ludn duge kiém tra giam sat.
Hang tuan thuc hién kiém tra chéo cong tac an toan lao ddng, v¢ sinh lao déng tai
Cong ty va Nha ¢ong vu 12 ting; Thir 6 hang tudn thuc hién cong téc kiém tra
dinh ky hé théng Phong chay va Chita chdy trong Nha méay Pién Nhon Trach 2.
Céng tac to chite lao dong, khoa hoc cdng nghé

Lao déng cudi ky: 168 ngudi.
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- Cong tac khoa hoc cdng nghé:

+ Ludn quan tim dén hoat déng khoa hoc cong nghé va sang kién cai tién ky thut
dé giam chi phi SXKD. PVPower NT2 di tham gia cudc thi thudc chuong trinh
ngay hdi sang tao PV Power nam 2024 va dat dugc két qua nhu sau:

v" Ngay 02/01/2025, Cong doan PV Power di c¢6 Quyét dinh sb 02/QD-
CP.PLDK vé khen thuéng tap thé PVPower NT2 ¢6 ty 1& sang kién/téng sb
CBCNV cao nhat.

v Ngay 08/01/2025, PV Power di c6 Quyét dinh s6 31/QD-BLDK vé khen
thuémg cho céc tip thé va ca nhan tham gia cude thi thude chuong trinh ngay
héi PV Power niam 2024 trong d6 tap thé PVPower NT2 dugc giai nhi.

+ Ban hanh cac quy ché, quy dinh dé khuyén khich, déng vién nguoi lao dong thi
dua séng kién cai tién k¥ thuat gop phan vao su phat trién cho don vi.
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II.

PHU LUC 2: KE HOACH SAN XUAT KINH DOANH NAM 2025

. CAN CU XAY DUNG KE HOACH

Su anh huémg cla ngudn cung ning luong tai tao.

Quy trinh quédn 1y cong tic k& hoach ciia Cong ty ban hanh theo Quyét dinh s& 51/QD-
CPNT2 ngay 29/10/2018 ctia HPQT Cong ty.

Quyét dinh 3047/QD-BCT ngay 15/11/2024 clia B ¢ong thuong vé phé duyét ké hoach
cung cép dién va van hanh hé thdng dién qubc gia ndm 2025.

Quyét dinh s6 3049/QD-BCT ngy 15/11/2024 clia Bo céng thuong vé phé duyét ké
hoach c4p khi cho san xudt dién nim 2025.

Quyét dinh 3621/QB-BCT ngay 27/12/2024 clia B ¢dng thuong vé ké hoach vén hanh
thi trudng ban budn dién canh tranh ndm 2025.

Cac b4t 6n vé kinh té, chinh tri thé gidi trong giai doan vira qua: xung dot Nea -
Ukraina.. ., thué dbi img ciia M, lam gidm nhu cau phu tai, anh huéng dén chudi cung
{ing toan cau, gia ca va lam phat ¢6 xu huéng ting cao.

Ngudn cung khi dugc tinh theo Hop ddng, nhién lidu du phong la ddu DO. Viée huy
déng cong sudt nha may bang nhién liéu du phong DO bt budc theo yéu ciu cia hd
théng dién.

Dy bao tinh hinh phuy tai, kha ning cung cip khi va du bdo tinh hinh kinh t& xa hgi nam
2025, tinh hinh tai chinh hi¢n tai ctia Céng ty.

CAC CHI TIEU KE HOACH

Trén co s& nhing két qua di dat dugce trong nam 2024 va nhén dinh tinh hinh kinh té

nim 2025 tiép tuc gap nhidu khé khan do: (i) Tinh hinh huy déng ngay cang khong thudn
loi; (ii) Ngudn khi bi suy giam; (iii) Chju cude phin phéi PM-NT lam gia khi binh quén
ting cao; (iv) Ngudn nang luong tai tao duoc vu tién nén lam giam tinh canh tranh va hiéu
qua trong thi trudmg dién; (iv) Rai ro EVN cham thanh toan nén PVPower NT2 xdy dung
ké hoach SXKD nam 2025 véi céc chi tiéu chinh cu thé nhwr sau:

Stt Chi tiéu Pvt KH 2025
[6ng, bao gdm: 3.467
1 | San luong dién Khi TrkWh 3.041
Dau 426,26
Khi Tr.Sm3 580,86
2 Khéi luong i
Diu M3 85.327
3 | Téng Doanh thu Ty déng 8.211,51
4 | Tong Chi phi Ty dong 7.901,78
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Chi tiéu Dvt KH 2025

5 | LN trude thué Ty ddng 309,73
5.1 | Loi nhudn san xudt dién Ty dong 41,48
5.2 | Chénh lech ty gid tir 2019 - 2021 | Ty dong 177,44
Doanh thu tir viéc ghi nhdn tién Ty dong
5.3 | dich vy méi truong rung thu hoi 90,81
tir 2019-2024
6 | LN sauthué Ty déng 278,76
7 | Céthe % 10%
I1I. CAC NHIEM VU VA GIAI PHAP THU'C HIEN KE HOACH

Pénh gia cac khé khan trong nam 2024 tiép tuc anh hudng dén SXKD niam 2025 theo

huéng rii ro hon, Céng ty dé ra cac nhiém vy va giai phip dé clng toan thé CBCNV nd
hre phin dAu hoan thanh céc chi tiéu KH SXKD nim 2025 nhu sau:

1.

Nhiém vu cha yéu:
Cap nhit h¢ théng quy trinh, quy ché @é dam bao tudn thi v&i cac van ban hién hanh.

Phéi hop chat ché v&i céc bén lién quan: Tap doan dién luc Viét Nam (EVN), Céng
ty TNHH MTV van hanh hé théng dién va thi truong dién Quéce gia (NSMO), cac
don vi cung cép nhién liéu, don vi bdo dudng sira chira trong céng tac van hanh, béo
dudng va sira chira NMDP Nhon Trach 2 an toan va hiéu qua.

Tang cudng phbichop véi cac bén lién quan dé dam bao di nhién liéu van hanh theo
hudng can d6i giira san lugng dién va loi nhudn SXKD. Chuén bi cac diéu kién dam
bao sin sang phét dién bang nhién liéu dau theo huy déng cha EVN va NSMO, dic
biét 14 trong giai doan mua khod, sucb khi va ngirng gian cung cép khi.

Tich cuc thu hdi tién dién, thu hdi khoan chénh léch ty gia con lai cla giai doan 2019-
2021, thu hdi quy dich vy méi truong rimg tir 2019-2024; Cén déi dong tién phuc vu
SXKD.

Xy dung va trién khai ddng bo cdc giai phap ting cudng kiém soat va tiét kiem tdi
da céc khoan chi phi; quan ly va sir dung vbn, tai san an toan, ding muc dich dam
bao t61 uu hiéu qua hoat déng san xuat kinh doanh ctia Céng ty. Tang cudng quan Iy
cdng tac mua sdm Vvat tu thiét bi, thuc hién cac giai phap giam ton kho.

Thue hién tdt cng tac tiéu tu nam 2025.

Ting cudng cong tic quan Iy k§ thuit d& dam bao van hanh an toan, én dinh cac 5
may. Kiém soat tét dinh mirc kinh té k¥ thuat (KTKT) va danh muc dinh miac KTKT
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phuc vu SXKD dé cai thién hiéu qua SXKD trong boi canh gia thi trudomg dién thp.
Hoan thién, ky két dé thanh toan dng bd cac Hop ddng stra di bd sung PPA, GSA
dam bao hiéu qua cho Cong ty. Chu dong lam viéc vé1 PV Gas dé c6 giai phap tinh
todn cude phi van chuyén khi tuyén Pht My - H5 Chi Minh trong gia dién, xdc dinh
gia thanh phii hop pham nang cao tinh canh tranh ctia Nha may.

Thuc hién ¢dng tic quén fri rii ro; Phdi hop véi don vi lién quan dé thue hién cong
tac chuyén dbi sb, hé théng quén tri ngudn nhan luc doanh nghiép ERP theo 15 trinh
va tich hop, ddng bd thong tin/dir lidu héa SXKD dam bao trién khai hé théng ERP
thong subt, hi¢u qua.

Déy manh cong tac dao tao, phat huy séng kién, nghién ciru khoa hoc k¥ thuat dé gop
phén véo thue tién SXKD.

Bam sét thj trudng dién canh tranh, chuén bi cac diéu kién tham gia thi truong ban
budn dién canh tranh va tim kiém cac hd tiéu thu 16n dé néng cao hi¢u qua SXKD.
Déy manh c6ng tic thuc hanh tiét kiém, chéng ling phi.

Céng tac diu tu phat tridn: Nghién cru cai thién hidu suit nha méy, ndng cao hiéu
qua SXKD, giam thiéu sy cb, ...

Thuc hién tbt cOng tac an sinh x& hoi.

Thue hién céc nhiém vu khic.

. Cac giai phap thue hién

Phat huy nhimg két qua dat duoc nam 2024, Cong ty dé ra céc giai phap dé cung toan

thé CBCNV phin diu hoan thanh cic chi tiéu ké hoach SXKD nam 2025 duge giao nhu
sau:

a.

Giai phap quan 1y tai chinh ké hoach, vt tu, tiét kiém chéng lang phi
Xay dung KH SXKD hang thang phi hop véi phuong an van hanh thye té.

T4 chirc danh gia k& hoach theo thang/quy dé ¢6 nhitng cap nhat diéu chinh kip thoi
phis hop v§i thye té& SXKD.

Tang cudng cdng tac thu hdi cong ng, ddm bao dong tién phuc vy SXKD.

Quan ly chi phi hidu qua, ting cudng cong tac tiét kiém, tiét giam nhim giam chi phi

.8an xuat.

Quén 1y, mua sim va st dung cé hidu qua vt tu thiét bi ton kho, du phong.

Tang cudng thuc hién tiét kigm tiét giam chdng ling phi.

. Gial phéap k¥ thudt va an toan

Thue hién tot cong tac tiéu tu nam 2025.

Ting cudng cong tac kiém tra gidm sat quan ly thiét bi nha may.
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Iv.

Ting cudng ra soat cac tdn tai bit thudng cia hé thong thiét bi dé som c6 bién phap
xu ly.

Pam bao tot cong tic quan 1y, van hanh nha may, chi ddng ngin ngira khing dé xiy
ra su ¢b chil quan.

Lubn quan tdm va ddm bao cong tac an toan vin hanh nha méy, phong chbng chay

no.

. Giai phap thuong mai-thi truong dién

Pinh ky t6 chirc hdi thao vé cdng tac thi trudng dién dé tim giai phap, chién lroc
chao gia t&i uu.

Phéi hop cac bén lién quan dé phin bd san luong Qc mét cach hop ly dé khong anh
hudng dén an toan van hanh va higu qua SXKD.

Ting cudmg phdi hop véi cac bén lién quan dé dam bao du nhién liéu van hanh theo
huéng can ddi giita san lugng dién va lgi nhuan SXKD. Chil déng tim kiém cac
ngudn cung cip khi bé sung trong béi canh ngudn khj trong nude dang suy giam.
Tiép tuc lam viéc v&i cac bén lién quan dé gidi quyét cac kho khan, vudng mic cia
Hop déng GSA, PPA chua duge xit Iy.

Trién khai cdng tac mua sim VAt tu dap img nhu ciu SXKD va chuin bi tot nhét cho
cdng tac tiéu tu nha may.

KIEN NGHI

Xem xét didu chinh cude phi van chuyén Phit My - HCM nhim tang tinh canh tranh,
kha ning huy dong va dugc phin bd Qe cao hon, dam bao tidu thu téi da lugng khi
bao tiéu.

Phéan bd Qc hang nam hop ly d& dam bao hiéu qua sin xuit cho NMDP NT2 khi vin
hanh thi trudng dién.

U8 tro thanh to&n tién phi dich vu méi truong rung; khoan gidr lai tién dién chénh
Jéch gid cude van chuyén dudng dng din khi Phit M§-TP.15 Chi Minh dé khong anh
hudng dén higu qua SXKD hang nim.

Xem xét ¢6 co ché dam bao lwong, thu nhap én dinh cho CBCNV cua Céng ty trong
tinh hinh sut giam hiéu qua SXKD do nhitng yéu t6 khé khan khach quan.

Trin trong.
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BANG KET QUA TIET KIEM, CHONG LANG PHI NAM 2024

Chi tiéu Pvt TKTG nam 2024
Chi phi bién d6i Ty dong 60,99
Chi phi hoat d6ng VPP; Dao tao; Stra chita « 545
nha cira vat kién tric ’
Chi phi ATSKMT “ 1,94
Chi phi ¢ déng e 0,30
Chi phi tai chinh “ 14,05
Mua sam dich vu “ 13,18
TONG CONG “ 95,90




KE HOACH SAN XUAT KINH DOANH NAM 2025

BM-KHTH-01

Keé hoach ndim 2025
St CAc chi tidu ke hoach Pon vi Téng cing Quy I Quy II Quy I Quy IV Ghi chi
A B ¢ Fi2e3ednS 2 3 ] 5 6
A |KE HOACIH SAN LUQNG
1 _|SAN LUQNG PIEN Trigu.kWh 3.467,50 544,73 1.425,25 458,00 1.039,51
- |San lugmg dién chay khi : 3.041.23 508,80 1.202,58 380,44 949.41
- [san hegng dién chay diu 420,26 3593 222 67 7757 90,10
11_INHIEN LIEU TIEU THY -
- |Khi Trigu Sm3 580,86 97,18 229,69 72,66 181,33
- |Diu M3 85.327 7.192 44573 | 15.527 18.036
B |KE HOACH TAI CIlINH
1_|[TONG TAlSAN Tritu.YND 6.323.995 | 6.446.954 6.119.624 5.888.862 6.323.995
11 _|[VON CHU SG HUU Trigu,VND 4.420.838 | 4.058.419 4.191.050 4.020.134 4.429.838 |
Trong d9: - Vén didu 18 " 2.478.760 | 2.878.760 2.878.760 2 878,760 2,878 760
- Ty 18 tham gia cia PV Power % 59,37 59,37 59,37 59,37 59,37
M [TONG DOANII THU Trigu.VND 8211512 | 1.192.436 3.348.413 1.099.232 2.571.431
1 |Doanh thu san xut dién " 7943.260 | 1.192.436 3.348.413 1.099.232 2.303.179
2 |Doanh thu khac, Thu nhdp khac " - - - - -
Doanh thu v g nhudn 1r viée ghi nhén chénh
3 Wchty gia tir 2019 phén con lai dén nam 2021 " 177.439 - - 177439
theo Hop déng mua ban dién
Doanh thu 1ir viéc ghi nhin tién dich vu m6i
+ truomg rimg thu héi tir 2019 dén quy 1112024 20813 ) i i 813
IvV_|TONG CHI PHI Trigu.VND 7.901.780 | 1.313.246 3.183.191 1.270.147 2.135.196
1 _|Chi phi gia vén " 7.752525 | 1.276.532 3.145.278 1.233.434 2.097.282 |
2 |Chi phi tai chinh " 49.742 11.836 13.036 11.836 13.036
3 |Chi phi quan Ly " 99.512 24.878 24 878 24.878 24 878
4_|Chi phi khac " - - - - -
V_[XU1LY TAL CHiNH Triéw.VND
1 |Loi nhudn trudc thué " 309732 [ (120.810) 165,222 (170.916) 436.236
1.1 |Lgi nhugn san xuft dign " 41480 | (120.810) 165222 (170.916) 167983
Doanh thu va lgi nhudn tir viéc ghi nhan chénh
1.2 |léch ty gid tir 2019 phéin cén lai dén nam 2021 " 177.439 - - - 177.439
theo Hop ddng mua ban dién
Doanh thn tir viéc ghi nhin tién dich vy méi
12 | rweme rimeg thu héi tir 2019 dén quy 11172024 90813 - : : 20.813
2 |Thué thu nhip doanh nghigp " 30973 4.441 - 26.532
3 |Lgi nhuan sau thué " 278759 [ (120.810) 160.781 {§170.916) 409.704
4 Tri_ch q'uy khen thudng phac Ipi-thudng ngudi " 28,150 S
quan Iy PR
5 [Ty 18 chiaco nic (%)} % 10% 0N
R . . VNB/KWh 2.27¢ 2411 2.233 2.773 2.054 T NoY\
VI |GLA THANL SAN XUAT Uscent/XWh 9,6971 10,2588 92,5039 11,8011 8,7406 N_ﬂ‘ ‘i\\
VII [NQP NGAN SACIl Trigu.VND 181.317 27.508 60.746 22.435 70.629 JRHITTY
VI [KE HOQACH LAQ PONG, TIEN LUONG NCWEY/
1 _|Lao dong dinh bién Nguwirn 180 A
2 [Lao ddng binh quén Nguti 180 T
Nang suit lao dong binh quin Tri¢u. VND e
3 (tinh theo doanh thu) ngudifhang 3802 /
IX |KE I1QACH PAQ TAO
1 |Ké hoach ddo tao Largt 127
2 |Kinh phi dao 130 Trigu. VND 1.085
Ty git ngoqi 1€ quy ddi la: 1 USD = 25000 VNP
1 EUR = 27000 VND




PETROVIETNAM POWER SOCIALIST REPUBLIC OF VIETNAM
NHON TRACH 2 JOINT STOCK COMPANY Independence - Freedom - Happiness

No: 22/TTr-CPNT2 Nhon Trach, march 11™ 2025.

SUBMISSION

Re: Report on 2024 Production and Business results and 2025 Production and
Business plan of Petrovietnam Power Nhon Trach 2 Joint Stock Company

Submitted to:  General Meeting of Shareholders
Board of Directors (BOD)

Petrovietnam Power Nhon Trach 2 Joint Stock Company
(Company)

In order to prepare the documents of Annual General Shareholders’ Meeting 2025,
the Company respectfully submits the report on production and business activities in
2024 and the production and business plan in 2025 with the following contents:

I. LEGAL BASIS

- The Company Charter which was amended for the 13th time, promulgated by
Resolution of the General Meeting of Shareholders No. 19/QD-CPNT2 dated
10/06/2022.

- The Company’s Planning Management Procedure which was promulgated by
Decision of the BOD No. 51/Qb-CPNT2 dated 29/10/2018.

- Decision of the BOD No. 46/QD-CPNT2 dated 30/12/2024 regarding the temporary
assignment of the 2025 business plan.

- Financial report for 2024.

- Official Letter of the BOD No. 09/CPNT2-HPQT dated 20/01/2024 regarding
preparation of materials for the 2025 Annual General Shareholders’ Meeting.

Il. CONTENT
1. Report on 2024 Business Results

2024 was a year facing many difficulties in business operations: (i) Qc allocated at
the beginning of the year was only 1.05 billion kWh, leading to a Q1/2024 business loss
of VND 158.2 billion; (ii) Gas prices were not uniform; (iii) Impact from renewable
energy; (iv) Application of Phu My — Nhon Trach fee. Acknowledging these issues, the
Company's Management Board actively worked with related parties, especially to adjust
the Qc of 2024 up to 112% compared to the approved Qc at the beginning of the year
(2.23/1.05 billion kWh). This demonstrates the Company's utmost efforts in adjusting the
dispatch method and mobilized electricity output for 2024 by the Ministry of Industry and



Trade. In addition, operational management, development of reasonable bidding plans,
stable and flexible operation of the generating units to suit the electricity market, and
serious implementation of cost-saving measures contributed to exceeding the profit target
for 2024 with the following key indicators:

- Profit before tax reached 138% of the 2024 plan, equivalent to VND 103.96 billion,
in the context that mobilized output was only 2,742 million kWh, reaching 86% of
the 2024 plan. This is considered a bright spot, proving the solidarity in overcoming
difficulties of the Management Board and all employees of the Company in 2024,
creating a solid foundation and strong momentum for the coming years.

- Ensured cash flow balance to meet business needs. Completed payment of 15%
dividend for 2023, worth VND 431.81 billion.

- Fulfilled tax obligations in accordance with regulations. Paid taxes in 2024
amounted to VND 153.16 billion, reaching 104% of the 2024 plan.

- Operational, electricity market trading, and other works were performed well,
bringing the highest economic efficiency to the Company.

- Good control compared to the approved technical-economic norms.

- Coordinated with relevant parties to ensure sufficient fuel, ready to mobilize
generating units according to the electricity market.

- Achieved significant cost savings in 2024 with a value of VND 95.9 billion.

Despite a year of many fluctuations and difficulties directly affecting business
activities, the Company maintained stable operations, overcame all difficulties together,
ensured safe operation of Nhon Trach 2 Power Plant, completed business profit targets,
and received awards such as: (i) Outstanding Enterprise for Employees; (ii) Top 100
Sustainable Enterprises in Vietnam; (iii) Top 500 Largest Enterprises in Vietnam; (iv)
Enterprise meeting information disclosure standards.

(Details in Appendix 1 — 2024 Business Results Report attached).
2. 2025 plan targets

Based on the achievements in 2024 and the forecast that the economic situation in
2025 will continue to face many difficulties due to: (i) Unfavorable Qc allocation; (ii)
Declining gas sources; (iii) Higher average gas prices due to PM-NT distribution fees;
(iv) Prioritization of renewable energy, reducing competitiveness and efficiency in the
electricity market; (v) Risk of EVN delayed payment, PVPower NT2 has developed the
2025 business plan with the following main targets:

No Indicator Unit 2025 Plan
Electrici Total 3,467
1 ectricity mil.kWh
output Gas 3,041




No Indicator Unit 2025 Plan

Oil 426.26
Gas mil.Sm3 580.86
2 Volume .
Qil m3 85,327
3 | Total revenue billion VND 8,211.51
4 | Total expenses billion VND 7,901.78
5 | Pre-tax profit billion VND 309.73
5.1 | Profit from electricity generation | billion VND 41.48
50 Exchange rate differences 2019 - | billion VND 177 44
2021
Revenue from receiving the billion VND
5.3 | forest environmental service fees 90.81

recovered 2019-2024

6 | After-tax profit billion VND 278.76

7 Dividend % 10%

(Details in Appendix 2 — 2025 Business Plan attached)
I1l. RECOMMENDATIONS

The Company respectfully submits to the Board of Directors for consideration and
approval of the 2024 business results report and the 2025 business plan for submission to
the General Meeting of Shareholders for approval, to provide a basis for the Company to
implement the next steps.

Respectfully./.

FOR AND ON BEHALF OF
Recipients: DIRECTOR
- As above;
- Supervisory Board;
- Management Board,;
- Functional Departments;
- To archive at Office, Planning & General
Department.
Attachments:
- Appendix 1: 2024 Business Performance
Report;
- Appendix 2: 2025 Business Plan.



APPENDIX 1: 2024 BUSINESS PERFORMANCE REPORT
I. PERFORMANCE OF 2024 BUSINESS PLAN TARGETS

2024 is a year facing many difficulties in production and business activities: (i) Qc
allocated at the beginning of the year is only 1.05 billion kWh, leading to a loss of VND
158.2 billion in the first quarter of 2024; (ii) Not on the same gas price level; (iii) Impact
of renewable energy; (iv) Phu My - Nhon Trach toll. Recognizing these issues, the
Company's Board of Directors has actively worked with relevant parties, especially
increasing the 2024 Qc to be 112% higher than the Qc approved from the beginning of
the year (2.23/1.05 billion kWh), bringing pre-tax profit exceeding the plan by 38%
(VND 103.96/75.60 billion). This shows the best efforts of the Board of Directors in
adjusting the mobilization method and the mobilized power output in 2024 of the
Ministry of Industry and Trade, in addition to operating and building reasonable bidding
plans, ensuring stable and flexible operation of the generating units in accordance with
the electricity market and at the same time strictly implementing cost-saving measures to
complete and exceed the profit target in 2024 with specific targets as follows:

No. Indicator Unit 2024 Plan | 2024 Actual Achoi/((e)ve q
A B C 1 2 3=2/1

1 | Electricity output mil. KWh 3,200 2,742 86%

2 ;Zts:nfvenue & other billion VND 6,340.44 6,116.83 96%

3 | Total expenses billion VND | 6,264.84 6,012.87 96%

4 | Profit before tax billion VND 75.6 103.96 138%

5 | Profit after tax billion VND 68.04 82.89 122%

1. Assessment of KH SXKD implementation in 2024

- Pre-tax profit reached 138% of the 2024 plan, equivalent to VND 103,96 billion
in the context that the mobilized output was only 2,742.21 tr.kWh, reaching 86%
of the 2024 plan. This is considered a bright spot demonstrating the consensus to
overcome difficulties of the Board of Directors and all employees of the Company
in 2024, creating a solid foundation and momentum for the Company's strong
development in the following years.

- Ensuring balanced cash flow to meet production and business needs. Completed
payment of 15% dividend for 2023 with a value of VND 431.81 billion.

- Fulfilling the obligation to pay to the state budget fully and in accordance with
regulations. Payment to the state budget in 2024 is VND 153.16 billion, reaching



3.

104% of the 2024 plan.

Operation work, electricity market trading and other tasks are well implemented,
bringing the highest economic efficiency to the Company.

Good control of actual performance compared to approved Technical and
Economic norms.

Coordinate with relevant parties to ensure sufficient fuel, ready to mobilize
generating units according to the electricity market.

Successfully implement cost savings in 2024 with a value of VND 95.9 billion.
Achieved Awards:

Experiencing a year of many difficulties directly affecting production and business
activities, the Company has maintained stable operations, together overcoming all
difficulties, ensuring safe operation of Nhon Trach 2 Power Plant, fulfilling
production and business profit targets and achieving the following awards
confirming the Company's position such as: (i) Typical enterprise for employees; (ii)
Top 100 sustainable businesses in Vietnam; (iii) Top 500 largest enterprises in
Vietnam; (iv) Enterprise meeting information disclosure standards.

ASSESSMENT OF ACTIVITY RESULTS BY FIELD
Operation, maintenance and repair

Operation, maintenance and repair Stable and reliable operation, and the units are
always ready for use according to the electricity market, contributing to the
completion of the 2024 profit target.

Good control of abnormalities, regular inspection of systems, timely overcoming
of existing problems.

Planning, electricity market management, cost reduction

Electricity market activities are always closely monitored, promptly grasping
information on the system situation, and the Qc in 2024 is 112% higher than the
Qc approved from the beginning of 2024 (2.23/1.05 billion kWh).

2024 is assessed to have many difficulties, the Company regularly organizes
electricity market operation conferences and periodic cost allocation conferences
to contribute to improving production and business efficiency.

Cost savings in 2024 with a value of VND 95.9 billion contributed to the
completion and exceeding of the 2024 profit target.

Financial accounting work

- Financial accounting work Actively recover debts and ensure a balance of cash flow

to meet production and business needs.



- Completed payment of 15% dividend for 2023 with a value of VND 431.81 billion.

- Successfully implement regulations and regulations on expenditure management to
ensure efficiency, reasonableness and thrift.

- Good financial accounting work contributes greatly to the Company's production
and business results.

4. Commercial - Contract work

- Electricity purchase and sale contract: The monitoring and implementation of the
contract is well coordinated by the parties. The payment and collection of
electricity sales revenue are given top priority and closely coordinated for
implementation. However, the payment of electricity revenue by EVN/EPTC is
still slow. Currently, EVN/EPTC is being urged, and reports are made to
competent authorities regarding CLTG, transportation fees, gas allocation, and
forest environment.

- Gas purchase and sale contract: Close coordination in payment, completion of
contract amendments in sync with PPA. Coordination of operation and incident
handling has been well coordinated by the parties, and the inspection and payment
of gas fuel has been strictly implemented. Currently, PV Gas is actively
coordinating to resolve existing issues regarding Phu My - Ho Chi Minh City
transportation fees.

- Maintenance and repair contract:

+ Maintenance and repair contract with Siemens: Monitoring and
implementation of the contract are well coordinated by the parties,
contributing to ensuring the safe and effective operation of the Nhon Trach 2.

+ Regular maintenance and repair contract with PVPS: On December 12, 2024,
through a broad tender, the Company signed contract No. 66/NT2.TM-
TTD.PVPS/2024/DV with PVS to perform regular maintenance, repair of
abnormalities/incidents of Mechanical and Electrical equipment of Nhon Trach
2 Power Plant after 100,000 EOH with a total contract value of VND 85.6
billion, a reduction of more than 14% compared to the estimated value.

+ Procurement of materials and equipment for production and business:
implemented in accordance with regulations, management of contracts on
schedule, ensuring quality and saving costs.

5. Safety, health, environment and fire prevention and fighting Safety

- Safety, health and environmental work are always ensured and no incidents occur
that affect operations.

- Strengthen the implementation of safety and occupational hygiene, prevent
hazards and occupational accidents at work.



Medical work and safety and occupational hygiene work are always inspected and
supervised.

Weekly cross-inspection of occupational safety and hygiene at the Company and
the 12-story Housing Building; Every Friday, regular inspections of the fire
prevention and fighting system in Nhon Trach 2 are carried out.

Labor organization, scientific and technological work
Labor force at the end of the period: 168 people.

Scientific and technological work:

+ Always pay attention to scientific and technological activities and technical
innovations to reduce production and business costs. PVPower NT2 participated
in the contest under the PV Power Innovation Day program in 2024 and achieved
the following results:

v' On January 2, 2025, the PV Power Union issued Decision No. 02/QD-
Cb.DLDK on rewarding the PVPower NT2 collective with the highest
percentage of initiatives/total employees.

v' On January 8, 2025, PV Power issued Decision No. 31/QD-DLDK on
rewarding collectives and individuals participating in the contest under the
PV Power Innovation Day program in 2024, in which the PVPower NT2
collective won second prize.

+ Promulgate regulations and regulations to encourage and motivate employees to
innovate and improve technology, contributing to the development of the
company.



APPENDIX 2: 2025 PRODUCTION AND BUSINESS PLAN

. BASIS FOR PLAN DEVELOPMENT

The impact of renewable energy supply.

The Company’s Planning Management Procedure issued under Decision of the BOD
No. 51/Qb-CPNT2 dated 29/10/2018.

Decision 3047/QD-BCT dated 15/11/2024 by the Ministry of Industry and Trade for
approval of the national power supply and operation plan in 2025.

Decision 3049/QD-BCT dated 15/11/2024 by the Ministry of Industry and Trade for
approval of the gas supply plan for power generation in 2025.

Decision 3621/QD-BCT dated 27/12/2024 by the Ministry of Industry and Trade
regarding the competitive wholesale electricity market operation plan in 2025.

Recent global economic and political instability: Russia-Ukraine conflict, US
countervailing duties, reduced load demand, impacts on global supply chains,
increasing prices and inflation.

Gas supply is calculated according to contract, with DO oil as backup fuel.
Mobilization of power plant capacity using DO oil is mandatory as required by the
electricity system.

Forecasts on load, gas supply capacity, and economic and social conditions in 2025,
as well as the Company’s current financial situation.

PLAN TARGETS

Based on the achievements in 2024 and forecasts that economic conditions in 2025

will remain challenging due to: (i) increasingly unfavorable mobilization conditions; (ii)
declining gas supply; (iii) rising average gas prices due to PM-NT transportation costs;
(iv) prioritization of renewable energy sources reducing competitiveness in the power
market; (v) risk of delayed payment from EVN, the Company has developed the 2025
business plan with the following main targets:

No. Indicator Unit 2025 Plan
Electricit Total 3,467
1 ectrictty Gas mil KWh 3.041
Output -
Oil 426.26
Gas mil.Sm3 580.86
2 Volume ]
Oil M3 85,327
billion
Total R 21151
3 otal Revenue VND 8, 5




No. Indicator Unit 2025 Plan

billion
4 | Total E 7,901.7
otal Expenses VND ,901.78
billion
Profit Before T 7
5 rofit Before Tax VND 309.73
5.1 | Profit from Power Generation billion 41.48
' VND '
Exchange Rate Differences 2019 billion
5.2 o001 VND 177.44
Revenue from Receiving the billion
5.3 | Forest Environmental Service VND 90.81

Fees 2019-2024

billion
Profit After T 278.7
6 rofit After Tax VND 8.76

7 Dividend % 10%

I11. TASKS AND SOLUTIONS FOR PLAN IMPLEMENTATION

Recognizing that the difficulties of 2024 will continue to affect business in 2025 with
increased risks, the Company sets out tasks and solutions to encourage all employees to
strive to achieve the 2025 business plan targets as follows:

1. Main tasks:

- Update system processes and regulations to ensure compliance with current legal
documents.

- Closely coordinate with relevant parties: Vietnam Electricity Group (EVN), National
Power System and Market Operation Company (NSMO), fuel suppliers, maintenance
and repair units in the operation, maintenance, and repair of Nhon Trach 2 Power
Plant safely and efficiently.

- Strengthen coordination to ensure adequate fuel supply, balancing between electricity
output and business profit. Prepare conditions for readiness to generate electricity
using oil as mobilized by EVN and NSMO, especially during the dry season, gas
incidents, and gas supply platform shutdowns.

- Actively recover electricity payments, exchange rate differences from 2019-2021,
and the Forest Environmental Service Fund from 2019-2024; balance cash flow for
business operations.



Synchronously deploy solutions to strengthen control and maximize cost savings;
manage and utilize capital and assets safely, for the right purposes to optimize the
Company’s business efficiency. Strengthen management of material and equipment
procurement, implement solutions to reduce inventory.

Perform annual minor overhauls in 2025 well.

Enhance technical management to ensure safe and stable operation of generating
units. Strictly control technical-economic norms and their list for business efficiency
improvement in a low electricity market price context.

Finalize and sign supplementary agreements for synchronized payment under revised
PPA, GSA contracts to ensure effectiveness for the Company. Proactively work with
PV Gas to calculate Phu My - Ho Chi Minh City gas transportation fees into
electricity prices, ensuring appropriate costs to enhance competitiveness.

Implement risk management; coordinate digital transformation, ERP human resource
management system, and integrate, synchronize business data to ensure efficient ERP
system deployment.

Promote training, initiatives, scientific research to contribute to business efficiency.

Closely monitor the competitive electricity market, prepare for wholesale market
participation, and seek large consumers to enhance business performance.

Promote thrift practices, prevent waste.

Investment activities: Research to improve plant efficiency, business effectiveness,
reduce incidents, etc.

Perform well in social welfare activities.

Other assigned tasks.

. Implementation solutions

Building on the achievements of 2024, the Company has set out the following

solutions to encourage all officers and employees to strive to fulfill the assigned
business and production targets for 2025:

a.

Financial, Planning, Materials, Thrift and Anti-Waste Solutions
Develop monthly business plans aligned with practical operation scenarios.

Organize monthly/quarterly evaluations to update and adjust plans according to
business reality.

Strengthen receivable recovery, ensure cash flow for business operations.

Efficiently manage costs, enhance thrift and reduction measures to lower production
costs.

Effectively manage, procure, and utilize inventory and reserve materials/equipment.
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V.

Intensify thrift and anti-waste efforts.

. Technical and safety solutions

Perform annual minor overhaul in 2025 well.

Enhance inspection and supervision of plant equipment management.

Review equipment abnormalities to address promptly.

Maintain management and operation to proactively prevent subjective incidents.
Pay close attention and ensure plant operational safety and fire prevention.
Commercial and Electricity Market Solutions

Periodically organize workshops on electricity market operations to find optimal
pricing strategies.

Coordinate with relevant parties to allocate Qc appropriately for safe operation and
business efficiency.

Strengthen coordination to ensure adequate fuel supply, balancing output and
business profit. Seek additional gas sources as domestic supply declines.

Continue working with related parties to resolve outstanding issues in GSA, PPA
contracts.

Procure materials and prepare well for annual minor overhaul.
RECOMMENDATIONS

Consider adjusting Phu My - HCM gas transportation fees to increase
competitiveness, mobilization capability, and Qc allocation, ensuring maximum
consumption of contract gas.

Allocate Qc annually reasonably to ensure operational efficiency for Nhon Trach 2
Power Plant in the electricity market.

Support payment of forest environmental service fees; release of retained electricity
revenue for pipeline transportation fee differences so as not to affect annual business
efficiency.

Consider mechanisms to ensure stable salary and income for Company employees
amid declining business effectiveness due to objective difficulties.

Respectfully.
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PRODUCTION AND BUSINESS RESULTS IN 2024

No. Plan Targets Unit Plan 2024 Actual 2024 | Achievement
rate (%)
A B C 1 2 4=2/1
A |PRODUCTION PLAN
I |[ELECTRICITY OUTPUT Mil.kWh 3.200,00 2.742,21 86%
- |Gas-fired electricity output " 3.200,00 2.742,21 86%
II |FUEL CONSUMPTION
- |Gas Mil. Sm3 602,19 532,61 88%
III ITOTAL REVENUE Mil.VND 6.340.443 6.116.828 96%
1 |Electricity production revenue " 6.073.723 5.943.679
2 |Other revenue, Other income " - 173.150
3 Revenue and profit from recognizing exchange rate differences from 2019 " 177439
to 2021 under the Power Purchase Agreement
Revenue from recognizing forest environmental service fees recovered from
4 89.281
2019 to 2023
IV |[TOTAL EXPENSES Mil.VND 6.264.839 6.012.872 96%
1 |Cost of goods sold " 6.123.976 5.892.166
2 |Financial expenses " 49.742 38.658
3 |Management expenses " 91.121 81.168
4 [Other expenses " 881
V |FINANCIAL HANDLING Mil.VND
1 |Profit before tax " 75.604 103.957 138%
1.1 |Profit from production and business activities " (191.116) 103.957
12 Revenue and profit from recognizing exchange rate differences from 2019 " 177 439
"7 |to 2021 under the Power Purchase Agreement '
Revenue from recognizing forest environmental service fees recovered from
1.3 89.281
2019 to 2023
2 |Corporate income tax ! 7.560 18.422
3 |Profit after tax " 68.043 82.894 122%
VI [BUDGET CONTRIBUTION MiL.VND 146.971 153.160 104%




SAVINGS AND WASTE PREVENTION RESULTS IN 2024

No. Indicators Unit Cost savings in 2024
1 Variable costs Mil. VND 60,99
2 |Costs for Stationery, training, building repairs “ 5,45
3 Environmental, health and safety expenses “ 1,94
4 Shareholder costs “ 0,30
5 |Financial expenses « 14,05
6  |Service procurement “ 13,18

Total

(13

95,90
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BUSINESS PLAN FOR 2025
2025 Plan
No. Plan T t Pon vi Not
o an Targets v Total 1st Quater | 2nd Quater | 3rd Quater | 4th Quater ote
A B C 1=24+3+4+5 2 3 4 5 6
A |PRODUCTION PLAN
I [ELECTRICITY OUTPUT Mil.VND 3.467,50 544,73 1.425,25 458,00 1.039,51
- |Gas-fired electricity output " 3.041,23 508,80 1.202,58 380,44 949,41
- |Oil-fired electricity output 426,26 35,93 222,67 77,57 90,10
II [FUEL CONSUMPTION -
- |Ga Mil. Sm3 580,86 97,18 229,69 72,66 181,33
- |0il M3 85.327 7.192 44.573 15.527 18.036
B |FINANCIAL PLAN
I [TOTAL ASSETS Mil.VND 6.323.995 [ 6.446.954 6.119.624 5.888.862 6.323.995
II [OWNER'S EQUITY Mil.VND 4.429.838 [ 4.058.419 4.191.050 4.020.134 4.429.838
Including: - Charter capital " 2.878.760 [ 2.878.760 2.878.760 2.878.760 2.878.760
- PV Power’s stake (%) % 59,37 59,37 59,37 59,37 59,37
III [TOTAL REVENUE Mil.VND 8.211.512 1.192.436 3.348.413 1.099.232 2.571.431
1 |Electricity production revenue " 7.943.260 1.192.436 3.348.413 1.099.232 2.303.179
2 |Other revenue, Other income " - - - - -
Revenue and profit from receiving exchange
3 |rate differences from 2019 to 2021 under the " 177.439 - - - 177.439
Power Purchase Agreement
Revenue from receiving forest environmental
4 |service fees recovered from 2019 to 3rd 90.813 - - - 90.813
Quater/2024
IV |TOTAL EXPENSES Mil.VND 7.901.780 [ 1.313.246 3.183.191 1.270.147 2.135.196
1 |Cost of goods sold " 7.752.525 1.276.532 3.145.278 1.233.434 2.097.282
2 |Financial expenses ! 49.742 11.836 13.036 11.836 13.036
3 |Management expenses " 99.512 24.878 24.878 24.878 24.878
4 |[Other expenses " - - - - -
V_|FINANCIAL HANDLING Mil.VND
1 |Profit before tax " 309.732 (120.810) 165.222 (170.916) 436.236
1.1 |Electricity production profit " 41.480 (120.810) 165.222 (170.916) 167.983
Revenue and profit from receiving exchange
1.2 |rate differences from 2019 to 2021 under the " 177.439 - - - 177.439
Power Purchase Agreement
Revenue from receiving forest environmental
1.2 [service fees recovered from 2019 to 3rd 90.813 - - - 90.813
Quater/2024
2 |Corporate income tax " 30.973 4.441 - 26.532
3 |Profit after tax " 278.759 (120.810) 160.781 (170.916) 409.704
4 |Bonus and welfare fund - management reward " 28.150
5 |Dividend distribution rate (%) % 10%
VND/kWh 2.279 2.411 2.233 2.773 2.054
VI [PRODUCTION COST
Uscent/kWh 9,6971 10,2588 9,5039 11,8011 8,7406
VII [BUDGET CONTRIBUTION Mil.VND 181.317 27.508 60.746 22.435 70.629
VIII|LABOR AND SALARY PLAN
1 [Standardized workforce People 180
2 |Average workforce People 180
Mil.VND
. 802
3 | Average labor productivity (by revenue) Jperson/month 3.80
IX |TRAINING PLAN
1 |Training plan Times 127
2 |Training budget Mil.VND 1.085
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